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The Apparently Untouchable CAO Cook 
 
In my commentary 46, I showed how TSBP CAO Rhonda Cook had, without 
authorization, switched the draft procedural by-law section 13.5 from the agreed upon 
wording: 
 

after first and second reading of a by-law, one time only, and without having to 
get approval from council, any member can have the by-law sent to Committee of 
the Whole for debate. 

 
to wording to the effect that: 
 

after first and second reading of a by-law, one time only, with approval from 
council, any member can have the by-law sent to Committee of the Whole for 
debate. 

 
The CAO had, without authorization, taken out the words “without having to get 
approval from council” and inserted just the opposite words “with approval from 
council”.  
 
Policy is made, or at least is supposed to be made, by the elected representatives.   The 
staff role is to provide policy formulation information when asked for it, and to 
implement policy.  But it is not a staff role to formulate or influence public policy.  Any 
insertion of the CAO’s personal views into the policy formulation process is 
unacceptable.  This particular insertion is especially serious because not only were policy 
document words changed without authorization, but also the unauthorized change was 
hidden from the public.  There was a breach of procedure, and a breach of the public 
trust. 
 
The draft procedural by-law, with COA Cook’s unapproved switched-in wording, came 
up for third reading in the council meeting of October 24th. 
 
Given the severity of CAO Cook’s breach, I expected that council would send the by-law 
back to staff to be corrected, and that CAO Cook would be appropriately reprimanded. 
 
Instead, the by-law passed third reading, unanimously, without a hint of question or 
debate.  Not a word from any member of council.  The whole October 24th council 
meeting was over in less than twenty minutes.  
 
Unelected CAO Cook is influencing policy.  So much for democracy. 
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But with every devious move by the apparently untouchable CAO Cook, more and more 
residents become more determined to get the situation corrected.   
 
I hope to see an end to the nonsense, soon. 
 
 
Craig 
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